
 
 
 

 
 

           

  
 

    
 

  
 

   
 

  

 

     
         

         
     

        
 

 
 

 
 

 
  

 
 

 

   
 

 
 

   
  

     
 

  
     

 
 

  
 

     

  

  

Addendum No. 1 

Date: January 26, 2024 

RFP No.: 2024-001 

RFP Title: Leadership Development Training 

Contact: BERSProcurement@bers.nyc.gov 

THIS ADDENDUM IS ISSUED FOR THE PURPOSE OF AMENDING THE REQUIREMENTS OF THE 
REQUEST FOR PROPOSALS (RFP) AS WELL AS EXTENDING THE SUBMISSION DATES. THIS 
ADDENDUM IS HEREBY MADE A PART OF SAID REQUEST FOR PROPOSALS TO THE SAME 
EXTENT AS THOUGH IT WERE ORIGINALLY THEREIN. UNLESS OTHERWISE INDICATED BELOW, 
ALL TERMS AND CONDITIONS OF THIS RFP REMAIN THE SAME. PROPOSERS MUST 
ACKNOWLEDGE RECEIPT OF ALL ADDENDA ISSUED AS INDICATED IN THIS RFP. 

THE FOLLOWING SECTIONS HAVE BEEN UPDATED: 

1) Guidelines and Expectations 
2) Contract Term 
3) Key Dates and Submission Procedure 

Section: Guidelines and Expectations (p3) has been replaced with: 

Guidelines and Expectations 

The training timeline, including key milestones and deadlines, will be established in collaboration with 
BERS L&D to ensure alignment with organizational priorities and schedules. Once approved, the program 
will commence on or about June 2024 or the agreed-upon start date. 

The training content described below must be relevant to address specific challenges and opportunities 
within BERS, ensuring relevance and applicability to participants' roles. Training will be provided to 
approximately fifteen (15) Department Directors. 

The BERS L&D budget for Leadership Development Training is not to exceed $30,000. 

Structure. The training can be delivered through a combination of: 

 Interactive workshops 

 Case studies and real-life scenarios 
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 Group discussions and activities 

 Practical exercises and simulations 

 On-demand webinars 

Duration. The live portion of the training program must be held once per week for four (4) weeks. Each 
live session should be approximately two (2) hours. 

Note: There is flexibility to increase or decrease the allotted time for each live session with the approval of 
BERS L&D. 

The Training Content should cover the following topics: 

1. Leadership Foundations: 

 Understanding the principles of effective leadership within the context of BERS. 

 Developing self-awareness and emotional intelligence for better leadership. 

2. Strategic Thinking: 

 Analyzing the Agency's mission, vision, and goals 

((https://www.bers.nyc.gov/site/bers/about/mission-statement.page 

https://www.bers.nyc.gov/site/bers/about/objectives.page ) 

 Cultivating strategic thinking skills to align actions with Agency objectives. 

3. Decision-Making and Problem-Solving: 

 Enhancing decision-making capabilities in complex government scenarios. 

 Developing effective problem-solving strategies. 

4. Communication and Influence: 

 Improving interpersonal and communication skills. 

 Learn how to manage difficult conversations. 

 Building influence and persuasion skills for effective collaboration. 

5. Team Building and Collaboration: 

 Understanding team dynamics within a government context. 

 Promoting a collaborative and inclusive work environment. 
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6. Change Management: 

 Developing change leadership skills to navigate and drive positive change within the 

Agency. 

 Managing resistance and fostering a culture of adaptability. 

7. Ethical Leadership: 

 Emphasizing the importance of ethics and integrity in government leadership. 

 Addressing ethical dilemmas and promoting a culture of accountability. 

The success of the Leadership Program Training will be measured through: pre and post-training 

assessments, as well as participant feedback and evaluations. The vendor will be responsible for providing 

and summarizing the resulting information from pre and post-training assessments and participant 

feedback and evaluations. 

Section: Contract Term (p6) has been replaced with: 

Contract Term 

The term of the resulting contract is for up to one (1) year. This will include any planning phase, 
collaborating with BERS L&D. The actual training will take place over the course of four (4) weeks. It is 
within BERS’ sole discretion and subject to the satisfactory delivery of services and availability of funding, 
unless sooner terminated by BERS. BERS shall have sole discretion to terminate the contract at any time 
for convenience upon thirty (30) days’ prior written notice to the vendor. 

Section: Key Dates & Submission Procedure (p7) has been replaced with: 

Key Dates & Submission Procedure 

RFP Issuance/Release Date: 01/12/2024 

Questions will be accepted via email from vendors no later than 02/09/2024 at 5:00 PM EST 

BERS will post answers to vendor questions by: 02/16/2024 

Proposal Due Date and Time: 03/05/2024 at 5:00 PM EST 

Proposal Opening Date and Time: 03/06/2024 at 11:00 AM EST 

Proposals received after the deadline stated above will not be considered. 
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ACKNOWLEDGMENT OF ADDENDA  
 

The proposer is to  complete  either Part I  or Part  II  of  this  form, whichever  is applicable, and include  the  

signed and  dated  form  with  their Proposal submission.  This form  serves as the Proposer’s 

acknowledgment of  the  receipt  of  the Addenda  to this Request for Proposals which  may have been issued  

by  BERS prior  to the  Proposal Due  Date and Time.  
 

Part I: Check  here  if applicable      
 

Listed  below are the dates of  issue  for each Addendum  received concerning this Request for  

Proposals:  
 

Addendum  #1, dated:     /       /__         

Addendum #2, dated:        /     / __               

Addendum #3, dated:      /       /__              

 Addendum #4, d ted:       /      /  __              

Addendum #5, dated:      /       /

a

__              

 

Part II: Check  here if  applicable      
 

No Addendum  was received in connection with  this Request  for Proposals.  
 
 
 

Proposer’s  Company Name:  

 

  

Proposer’s  Authorized  Named Representative:  

 

    

Address:    

Title:    
 
 
 

Signature:    Date:    
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